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The SAP S/4HANA greenfield approach –  
also known as a new implementation –  
is one of several options for starting your  
journey to SAP S/4HANA on a pristine 
“green field”. An SAP greenfield imple- 
mentation gives you the opportunity to 
completely redesign your IT environ- 
ment to meet the specific requirements 
and goals of your business.

For companies that are new on the 
market and therefore do not have an 
SAP ERP in place, this method is the 
way to go. But even companies that 
already use an SAP or non-SAP ERP 
system can choose an SAP greenfield 
implementation for their transition.

An SAP S/4HANA greenfield approach 
is a step-by-step process that starts 
with setting up your system and 
customizing all of your key business 
processes. If you choose to replace 
your existing ERP system, an initial 
data load is performed to transfer all 
required data from your legacy system 
to SAP S/4HANA.
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Challenges within Your  
Current ERP System
• Outdated business processes,  

functions, model
• Lots of inconsistent data
• Highly complex customized  

landscape

Benefits of a SAP S/4HANA New Implementation
• Fresh start to establish new organizational structure
• Create new or harmonize processes across entities
• Initial data load – data migration
• Phased move, no big bang

You Need to Consider
• Implementation parallel to daily workload: IT-resources  

to support two ERP systems during transition period
• Loss of data history

Your Current System You Move to

You Choose between these Deployment Options

The synergy between NTT DATA Busines Solutions and  
Demarest Advogados was essential. As we are the first law  
firm to invest in this technology, a state-of-the-art platform,  
this has required detailed work by both us and NTT DATA 
Business Solutions in order to understand the peculiarities  
of our business and our needs.
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