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Brownfield Conversion means that you 
migrate your data from an existing 
SAP Business Suite system to SAP 
S/4HANA. Your existing ERP system (for 
example, SAP ECC) is upgraded to the 
new version of the Business Suite by 
performing a step by step conversion.

You receive a mix of features you’ve 
grown accustomed to and new 
features that can help you to improve 
your business. The processes can be 
adapted to the SAP standard and with 
the launch of RISE with SAP, there 
is also the option of switching from 

an on-premise to a cloud-based SAP 
system in the course of a Brownfield 
Conversion.

This migration approach is best 
suited for companies that want to 
preserve their previous investments, 
customizations and adaptations.
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Challenges within Your  
Current ERP System
• Need for system update
• Lack of time and budget for 

system update, according 
business involvement and 
intensive user training

Benefits of a SAP S/4HANA System Conversion
• Fast move in 22+ weeks
• Keeping your structure and processes reduces risk
• Limited business involvement, low change management 

and less trainings

You Need to Consider
• Move with big bang leads to short business downtime
• No direct move to SAP S/4HANA Cloud® possible

Your Current System You Move to

You Choose between these Deployment Options

Through our local experts and the Conversion Factory,  
we can offer our customers a great deal of flexibility.  
The system will be converted 1:1 on to the new business  
suite, including adaptations for the modules/functions  
that are necessary for SAP S/4HANA adoption.
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